Cities of: Buena Vista, Harrisonburg, Lexington,
Staunton, Waynesboro, & Winchester

REGIU " u Counties of: Augusta, Bath, Clarke, Frederick,

Highland, Page, Rockbridge,
MOVERS, MAKERS Rockingham, Shenandoah, & Warren
" GROUNDBREAKERS

VIRGINIA

GO Virginia Region 8 Executive Committee Meeting Agenda
Wednesday, November 1, 2023 — 10:00 AM
Virtual Only — No Votes to be Taken
Zoom: https://usO6web.zoom.us/j/83018910180?pwd=TUpvZXV3SUdBNGtJZ2VIVjhScjlwZz09

1. Welcome by Vice Chair Joanie Eiland and Call to Order

2. Status of Project Applications

e Winchester Regional Airport site development - $100k ECB application

e Shenandoah Valley Center for Advanced Learning - $884k Per Capital application
for training equipment.

e Project Executive Summary for Consideration

3. Talent Pathways Initiative — Process and Timeline for Target Industry Focus

4. Board Development
e Executive Committee Rosters (attached)

e New Council members — January Council vote? (schedule onboarding)
1. Frank Friedman?
e Attendance at Dec. 12 State Board meeting & Governor’s Reception

5. Next meeting — Wednesday, January 3 at 10:00 AM

6. Adjournment



