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GO Virginia Region 8 Executive Committee Agenda
Tuesday, February 4, 2025 at 8:30 AM

Virtual Zoom Meeting: https://zoom.us/j/99368931355

1. Welcome/Call to Order 						    Dr. Yolanda Shields, Chair
2. Roll Call and Quorum Confirmation (No Minutes to approve)
3. Grant Updates & Pipeline Development
· Completed NSVRC kick-off mtgs for Clarke Co. & SVP grants
· Page County Grant submitted to Gretchen to upload into CAMS for DHCD review
· In Process: Frederick & Shenandoah Co Talent Solutions Project (March mtg)
· Pipeline Sessions Confirmed: 3/24 @ LRCC, 3/25 @ Edinburg Shentel, 3/31 @ SVP Harrisonburg.  Awaiting confirmation: Buena Vista/Lexington 
4. Talent Pathways Initiative (PowerPoint attached)
· Kick-off mtg 1/15/25 (Onboarding new committee & Intro of TPI)
· Next Meeting: 2/11/25 Virtual (Zoom AI produced action steps to follow-up) Adding Joe Sprangel and Andre Dacko to the TPI committee (manufacturing)
5. Growth & Diversification Plan
· Kick-off mtg with CSPDC 2/7/25 – Discuss Deliverables & Review Draft Stakeholder Survey
6. VIEW/VTOP 1/31/25 meeting takeaways.  Next mtg: 4/17/25
7. GO Virginia Regional Council Committee (State Board Advisory) 2/25/25 @1pm
8. Regional Council Open Seats in April – Discuss Potential Candidates & Selections
9. Next 30 days Projects: Integrate HubSpot with GoVaR8 Website/Stakeholder Directory,  Website Improvements & Newsletter, & Outreach/Market Pipeline Sessions
10. Adjournment: Next Executive Meeting — Tuesday, March 4, 2025 at 8:30am (virtual)
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