

[image: C:\Users\weave4jr\Desktop\GOVA_Region8_logo_large.jpg]        Cities of: Buena Vista, Harrisonburg, Lexington,           
                                              Staunton, Waynesboro, & Winchester  
                       Counties of: Augusta, Bath, Clarke, Frederick,
 Highland, Page, Rockbridge, 
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GO Virginia Region 8 Executive Committee Agenda
Tuesday, June 3, 2025 at 8:30 AM

Zoom Meeting: https://zoom.us/j/94812620131?pwd=W6YDcnXPJhgjCqaBa6UmHZeCSEbxMb.1

1. Welcome/Call to Order 						                       Dr. Yolanda Shields, Chair
2. Roll Call and Quorum Confirmation
3. Project Status Updates
· TPI – Draft for review this week. Final Report/Presentation @ July’s Committee Mtg
· G&D: Low participation in Focus Groups.  Solution: Delegate 1-on-1 interviews of industry leaders by CSPDC, Alison, & council members.
· LRCC Powerline Training – awaiting state approval on June 10th
· Rockbridge-Lexington Workforce Scale-up (2 applications) – In progress

4. Project Pipeline
· Brainstorming Follow-up Session on 5/21/25
· Availability for Special Review Committee Meeting (TBD)
i. Clarke County Camp 7: Additional Funding Request
ii. TPI Implementation Project 

5. Website Improvement Strategy
· Events Page Improvement:
i. Complete by Contractor (in FY26 Budget)
1. Change to Calendar Format, Filter Options (Month, Date & Type of Event), Calendar Import Option, and update the “Type” dropdown menu.  
2. Add social media icons/links to webpage @ bottom of all webpages.
· About Page Update/Improvement
i.  Complete by Alison
1. Tag Line revamp, update statistical data, and content.  

6. Other Business

7. Adjournment: Next Executive Meeting — Tuesday, July 1, 2025 at 8:30am (virtual)

** = Vote.
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