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GO Virginia Region 8 Grant Review Committee Minutes
Monday, October 20 2025, 9:01am – 10:15am
Zoom: https://zoom.us/j/98268090302?pwd=5GhbqTF3cZN2FoybjkabTpAGxs3nJo.1

	FIRST 
	LAST 
	AFFILIATION
	ATTENDED

	Ashley
	Driver
	AD Engineering (GRC Chair)
	V

	Mary
	McDermott
	Retired Legal Counsel (GRC Vice Chair)
	X (9:04am)

	Emily
	Marlow-Beck
	Marlow Auto Group
	V

	Lisa
	Botkin
	Shenandoah Regional Airport
	V

	Bobby
	Hobbs
	CornerStone Bank
	V

	Mitch
	Moore
	Shenandoah University
	V

	Doug
	Moyer
	Sentera RMH
	absent

	Cary
	Nelson
	H.N. Funkhouser
	V

	Anthony
	Tongen
	James Madison University
	V

	Bobby
	Hobbs
	CornerStone Bank
	V

	Hobey
	Bauhan
	VA Poultry Federation
	V


Virtual Attendance: Alison Varner-Denbigh (Region 8 Executive Director), Marguerite Landenburger (SU), and Kelly Nemzek (SU)

Call to Order
The October 20, 2025 Grant Review Committee meeting for GO Virginia Region 8 was called to order by Chair Ashley Driver at 9:01am.
 
Roll Call/Quorum Confirmation
	After brief introductions, Alison Varner-Denbigh took roll call, and a quorum was confirmed.  She welcomed our new committee member Hobey Bauhan to the group.

Approval of July 10, 2025 Grant Review Committee Minutes
	On the motion by Anthony Tongen and second by Cary Nelson, the minutes were approved by unanimous vote.
	 
Grant Review Committee Action 

1.) Shenandoah University Commercial Kitchen Planning Grant
Marguerite Landerburger presented on the project by explaining the culinary hub will provide critical space, programming, and resource support for value-added food entrepreneurs and local agricultural producers, including a USDA-inspected shared-use commercial kitchen facility.  The primary goals of the 12-month grant are to (1) hire an expert consultant to lead a comprehensive needs analysis, surveys, and stakeholder interviews to identify the Hub’s focus and mission, specifically for food and beverage manufacturing start-ups, and plan how HIVE will provide ideation, go-to-market, and expansion support, (2) evaluate and plan physical space, including equipment needs and layout, and (3) create a detailed Strategic Plan and HIVE Implementation plan to affirm feasibility and serve as a robust roadmap for implementation.  The total proposed request = $100,000

After the presentation of the application, the committee members asked questions.  Lisa Botkin asked about the pit falls of other projects.  Answer: Other projects lacked entrepreneurial support services.  SU’s project will have support of the HIVE, Shenandoah Creative Community Fund (SCCF), and SBDC-Laural Ridge.  Ashley Driver asked about the condition and ownership of the facility.  Answer: Shenandoah University owns the facilities and the facility/equipment are in fairly good condition but will need some code improvements.  Mary McDermott suggested including the local inspector/department in the planning phase.  There was much continued discussion and education on Region 8 agricultural efforts/resources.  Ashley Driver motioned to enter closed session, second by Emily Marlow-Beck, and passed by unanimous vote.  The grant application was discussed in more detail.  Cary Nelson motioned to exit the closed session, second made by Emily Marlow-Beck, and passed by unanimously.

Hobey Bauhan motioned to recommend approval of the Shenandoah University Commercial Kitchen Planning Grant with the addition of the two locality support letters to the full Region 8 Council, seconded by Cary Nelson. The Committee approved the recommendation unanimously with Mitch Moore of Shenandoah University Abstaining.

Project Pipeline
	Alison presented the GoVaR8 project pipeline spreadsheet and explained the next quarter’s projects in progress.  She iterated the efforts of smoothing out each quarter with a balance of grant applications.  January, however, is forecasted to be more loaded with the postponing of the Blue Ridge Technical Center application by a quarter.

GRC Future Scheduling
	The group decided to schedule future GRC meetings on the second Tuesdays of each quarter at 11am in Harrisonburg (Lakeview Hall Location) for all FY2026 meetings.  Committee welcomed multiple emails if given the opportunity to review grant applications more in advance.	 

Public Comment
	No one from the public participated.

Adjournment
	There being no further business to come before the Region 8 Grant Review Committee, the meeting was adjourned at 12:15 p.m. by Chair Driver.
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