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GO Virginia Region 8 Executive Committee Meeting Minutes
Tuesday, November 4, 2025 at 8:30 AM
Zoom: https://zoom.us/j/96361776754

	Committee Member
	Representing
	Attendance

	Yolanda Shields, Chair
	YesBuilds!
	

	Janet Clarke, Vice Chair
	Clarke Consulting, LLC
	

	Kim Blosser
	Laurel Ridge Community College
	

	Mike Stolarz
	UTS Systems
	

	Lai Lee
	High Meadows Strategies, LLC
	

	Conrad Helsley
	NSVRC Commissioner
	absent



Guests in attendance: Alison Varner-Denbigh (Region 8 Executive Director)

At 8:30am, Chair Yolanda Shields welcomed everyone and called the meeting to order. Executive Director Alison Varner-Denbigh called roll, and a quorum determination was made.  Mike Stolarz identifies the need to update the spelling of his last name.  Approval of October meeting minutes was not needed (no votes at prior meeting).
The committee discussed candidate nominations for the regional council.  There are currently two open seats on the council and four terms ending (Randy Doyle – January, Conrad Helsley – April, Kim Blosser and Lai Lee -October).  It was noted that only five of the six open seats need to be filled and three of the expiring terms are executive committee members.  The current gaps in the council are the localities of Bath, Clarke, and Highland Counties and the industries of IT & Emerging Technologies, Agriculture (non-livestock), and Life Sciences.

Per Brandon, Conrad recommended replacing his seat with the new NSVRC chair.  It was mentioned that Kim Blosser be replaced by Jeaniane Clark from Laurel Ridge Community College.  Anthony Tongen and Jay Langston are in talks with Merck (Life Sciences) regarding their interest.  There was further discussion regarding the potential candidates and Alison agreed to share the tracking spreadsheet with the group as a working document regarding communication updates.

Alison reviewed the project pipeline spreadsheet to illustrate the pathway of FY26 allocation of funds.  January’s Regional Council meeting is projected to present 3 grant proposals (BRTC Scale-up Program, Camp 7 Extended Due Diligence, and TPI Implementation Project totaling about $700k). The April Regional Council Meeting is projected to present 2 grant proposals (SV Aviation Planning & AAM Implementation Project totaling about $350,000).  There are two additional Competitive Grant Proposals: JMU for $500k for the SV Commercialization Innovation Hub and GoTec Implementation for Frederick, Shenandoah, and Augusta Counties for ~$1M+.

Mike Stolarz expressed interest in joining the potential ad-hoc committee focused on the SV Aviation Innovation Corridor Planning Grant Initiative.  

No other business was presented. 

The Executive Committee adjourned at 8:55 am

Chair requested Alison to sign-off of the virtual meeting so the executive committee could enter into a closed session to discuss her performance evaluation.  Brandon was present as the fiscal agent and FOIA representative.

Next Executive Committee meeting – Tuesday, December 2, 2025 at 8:30 AM (Virtual)
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