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GO Virginia Region 8 Executive Committee Meeting Minutes
Tuesday, December 2, 2025 at 8:30 AM
Zoom: https://zoom.us/j/98024461620

	Committee Member
	Representing
	Attendance

	Yolanda Shields, Chair
	YesBuilds!
	

	Janet Clarke, Vice Chair
	Clarke Consulting, LLC
	absent

	Kim Blosser
	Laurel Ridge Community College
	

	Mike Stolarz
	UTS Systems
	

	Lai Lee
	High Meadows Strategies, LLC
	

	Conrad Helsley
	NSVRC Commissioner
	

	Brandon Davis
	NSVRC Fiscal Agent
	



Guests in attendance: Alison Varner-Denbigh (Region 8 Executive Director)

At 8:30am, Chair Yolanda Shields welcomed everyone and called the meeting to order. Executive Director Alison Varner-Denbigh called roll, and a quorum determination was made.  Conrad Helsley requested a change to the November meeting minutes to reflect that the incoming NSVRC chair will appoint a replacement to the GO Virginia Region 8 Council.  Approval of November meeting minutes was not needed (no votes at prior meeting).
The committee reviewed an executive summary for Camp 7 Extended Due Diligence, which involves a $250,000 site planning grant.  The proposal is based on a GoVaR8 funded planning grant that maps out the next steps to develop the property.  This extended due diligence grant will include site characterization needed for the Ready Sites Program, topographical survey, sanitary sewer line design, and preliminary site plan for infrastructure and engineering.  Janet stated the importance of including the economic development impact in the full application and to spell out the IRF acronym.

Alison reviewed the project pipeline spreadsheet, noting that Shenandoah University’s application has moved to state approval, while three others will be presented at the January Regional Council Meeting.  She discussed meeting with the new Warren County Public Schools Superintendent to ensure final approval for a special appropriation.  Alison also mentioned working with Sharon Johnson on a TPI implementation proposal, which may not be ready for January, and highlighted the need to prepare for a potentially heavy workload for April.  The Grants Review Committee is aware of the increased demand for the April agenda and has budgeted additional committee time.  Kim raised concerns about the sustainability of the GoTec project and the Bath/Highland County CTE programs, emphasizing the need for clear agreements and job opportunities post-training.

Due to the resignation of a GO Virginia Program Manager on the state level, the remaining program managers have been reallocated.  Cody Anderson is now region 8’s primary point-of-contact with Jack Honig as the backup starting December 1, 2025.

The Executive Committee adjourned at 9:10 am
Next Executive Committee meeting – Tuesday, January 6, 2026 at 8:30 AM (Virtual)
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