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GO Virginia Region 8 Executive Committee Meeting Minutes
Tuesday, January 6, 2026 at 8:30 AM
Zoom: https://zoom.us/j/95941246368?pwd=Jtb12QGyVvlCOyIDBWdapuF4VFatfg.1

	Committee Member
	Representing
	Attendance

	Yolanda Shields, Chair
	YesBuilds!
	

	Janet Clarke, Vice Chair
	Clarke Consulting, LLC
	

	Kim Blosser
	Laurel Ridge Community College
	

	Mike Stolarz
	UTS Systems
	Absent

	Lai Lee
	High Meadows Strategies, LLC
	

	Conrad Helsley
	NSVRC Commissioner
	

	Brandon Davis
	NSVRC Fiscal Agent
	



Guests in attendance: Alison Varner-Denbigh (Region 8 Executive Director) and Waverley Coggsdale

At 8:30am, Chair Yolanda Shields welcomed everyone and called the meeting to order. Executive Director Alison Varner-Denbigh called roll, and a quorum determination was made.  Approval of December meeting minutes was not needed (no votes at prior meeting).
Brandon Davis (NSVRC) gave a brief on the new executive reporting structure.  Alison starting January 2026, will start reporting directly to Brandon versus the Region 8 Chair.  Brandon introduced Waverly Coggsdale (retired town manager of Strasburg) who will take a temporary role of being a transition coach to Alison.  He will serve as a sounding board and mentor to assist with soft skills development and to improve efficiency.  Starting next month, the meeting packets will contain “snapshot” summary pages for each agenda item.

Three project executive summaries were presented for review: 1) Aerospace CTE Program, 2) Durable Skills & Employability Readiness, and 3) Career Pathways & Sector Partnerships.  All three are implementation projects based on previously GO Virginia Region 8 funded planning grants.  Clarke recommended that all CTE programs need to be partnered with ACTE (CTE state level organization) that could provide additional information, identify challenges of similar programs, and overall resources.  In addition, all high school programs need the support of VDOE to ensure projects align with statewide initiatives.  The Aerospace CTE Program will proceed to full application stage and the remaining two TPI related projects will need continued ideation development.

The project pipeline was presented for questioning.  Blosser requested an update on Blue Ridge Technical Center’s grant status.  The applicant’s full application is complete with supporting documentation but was placed on hold while the new superintendent speaks to the school board, board of supervisors, and county administration in January to ensure approval of the special appropriation needed pushing submission to April.

Shields ensured the committee’s consensus for the 2-year term extensions for Bruce Simms and Mike Stolarz which will be presented at January’s Regional Council Meeting for final approval.

DHCD has hired a consultant to create and distribute a survey to all regional council members to establish the council’s knowledge of their roles, GO Virginia, and regional initiatives.  The data collected will be for internal purposes so DHCD can better support the regional directors.  Alison plans to send out an informative email to all region 8 council members once DHCD has supplied verbiage.

The Executive Committee adjourned at 9:30 am
Next Executive Committee meeting – Tuesday, February 3, 2026 at 8:30 AM (Virtual)
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