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Tuesday, October 28, 2025, 10:00 am to 11:40 am
Mountain Gateway Community College: Buena Vista Campus

	FIRST 
	LAST 
	AFFILIATION
	ATTENDED

	Hobey
	Bauhan
	Virginia Poultry Federation
	

	Emily
	Marlow Beck
	Marlow Auto Group
	Absent

	Kim 
	Blosser
	Laurel Ridge Community College
	Absent

	Eric
	Bond
	Augusta County Schools
	Absent

	Lisa
	Botkin
	Shenandoah Regional Airport
	Virtual

	Janet
	Clarke
	Clarke Consulting LLC.
	

	Ed
	Daley
	Interim Warren County Administrator
	Virtual 10:08a

	Dottie
	Day
	Navy Federal Credit Union	
	

	Randy
	Doyle
	Shenandoah Valley Workforce Development Board
	Virtual

	Ashley
	Driver
	AD Engineering, LLC
	

	John
	Graves
	Luray Caverns Corporation
	Absent

	Conrad
	Helsley
	NSVRC Board
	

	Greg
	Hitchin
	Waynesboro Economic Development Director
	

	Bobby
	Hobbs
	Senior VP, Cornerstone Bank
	

	Lai 
	Lee
	High Meadow Strategies
	

	Tracey
	Luellen
	Senior HR Manager, Toray Plastics
	

	Mary
	McDermott
	Shenandoah Valley Angel Investors
	

	Mitch
	Moorel
	Shenandoah University
	

	Doug
	Moyer
	Sentara RMH Medical Center
	

	Cary
	Nelson
	President, H.N.Funkhouser & Co.
	Absent

	Shawn
	Pellington
	McKee Foods
	

	Yolanda
	Shields*
	YesBuilds
	

	Bruce
	Simms
	Virginia Regional Transit
	Virtual

	Mike
	Stolarz
	UTS Systems
	

	Anthony
	Tongen
	James Madison University
	

	Dave
	Urso
	Blue Ridge Community College
	Absent




Support staff attending included: Alison Varner-Denbigh (Region 8 Executive Director), Brandon Davis (NSVRC), Ann Cundy (CSPDC), Jay Langston (SVP-ExOfficio), and Jack Honig (DHCD)

In person guests included: Jeremy Crute (CSPDC), Elizabeth Goodloe (CSPDC), Sharon Johnson (SVWDB), Kristina Ramsey (Buena Vista), and John Rainone (MGCC President).

Virtual guests included: Cody Anderson (DHCD), Brandy Flint (Applicant: Rockbridge Co, Jessica Blythe (Staunton ED), and Amanda DiMeo (Staunton ED).

Call to Order and Welcome
The October 28, 2025 Council meeting for GO Virginia Region 8 was called to order by Chair Yolanda Shields at 10:00 a.m.  Denbigh asked those in attendance virtually and in person to introduce themselves.  Shields reminded the attendees of the public nature of the meeting, thus the need to follow state laws and regulations.
	
Roll Call
Alison Varner-Denbigh called the Council roll, and a quorum was confirmed.
	 
Welcome to Mountain Gateway Community College (MGCC)
	Yolanda introduced John Rainone, President of MGCC.  Rainone discussed the college’s new facility in Buena Vista, highlighting its focus on trades and skill development.  The college has exceeded enrollment expectations since its opening and continues to raise funds for additional projects.

Consent Agenda
	The July 22, 2025 Regional Council Meeting Minutes was motioned for approval by Greg Hitchin, followed by a second from Michael Stolarz, and was approved by unanimous vote.  
	 
Grant Review Committee Report
	Committee Chair Ashley Driver introduced a planning grant application totaling $100,000 from Shenandoah University for a regional commercial kitchen with programming.  He explained the process the GRC follows and asked the applicant to provide a brief presentation on their project.

Shenandoah Valley Commercial Kitchen Planning Grant
Applicant explained this planning application is requesting $100,000 to develop a plan for a commercial kitchen and culinary hub at a former restaurant site owned by the university.  This plan will include an equipment list, layout design plan, a strategic business plan to ensure sustainability, and a HIVE curricular plan to provide entrepreneurship training.  This plan will be used to guide a future implementation to provide entrepreneurship training and build out the commercial kitchen to grow the food and beverage manufacturing sector.

Page County Meat Processing Cooperative Cancellation Request
	The planning grant was approved for $87,450 in June 2025 to help develop a business plan for the creation of the meat processing facility located in Page County.  It was later determined that private investors involved in this project want flexibility to restructure or to sell the business in the future thus changing the structure from a cooperative to an LLC.  No reimbursement requests were submitted; therefore, no funds were disbursed.  The full $87,450 previously allocated to this project will be returned to the per-capita funding pool for reallocation to other eligible initiatives.

Hobey Bauhan made a motion to support the Shenandoah Valley Commercial Kitchen grant for $100,000 and seconded by Greg Hitchin.  The roll call vote to approve was unanimous with Yolanda Shields and Mitch Moore abstaining.  Greg Hitchin made a motion to support the cancellation of the Page County Meat Processing Cooperative Grant and seconded by Dottie Day.  The roll call vote to approve was majority with Mary McDermott opposing.  McDermott recommended changing the verbiage of the cancellation letter to DHCD and would work with Shields on those improvements.  Region 8 would then be submitted to DHCD after the updates are reflected.

Growth & Diversification Plan
	Jeremy Crute (CSPDC) presented on the updated G&D plan, highlighting key changes including the consolidation of traded industries from six to five by eliminating Business & Professional Services.  The plan includes performance evaluations, situational analyses, skills gap assessments, and strategic goals aligned with current industry trends and regional needs.  The plan was developed over several months with the input from the G&D committee, stakeholders, and feedback from economic development staff.  The deadline for submitting this report to DHCD is October 31, 2025.  Conrad Helsley made a motion to approve the 2025 Growth & Diversification Plan as presented for submission to DHCD and seconded by Tracey Luellen.  The roll call vote to approve was unanimous.

Financial Status Report
	Brandon Davis of the Northern Shenandoah Valley Regional Commission presented the Comprehensive Financial Dashboard to help the council make decisions about pipeline projects, showing available funds, and the impact of potential approvals.  After considering the approval of today’s current grant proposal above and the reallocation of the cancelled grant project, the cumulative FY26 per capita available balance is $1,040,307.40.  It is anticipated to have the FY23 and FY24 Fund Projects formally closed out prior to next quarter except the Incubator Project that had a 12/31/25 term extension.

Director’s Report
	Alison provided the council with the FY25 Annual Report and the CY26 Dates & Deadlines Calendar.  She presented slides on Upcoming Events, Quarter 4 objectives, TPI implementation efforts, and highlighted a couple Region 8 funded projects.  

Council Chairman’s Report
Shields spoke about the importance of council driven suggestions of council member nominations.  She requested the council to make recommendations to her of potential candidates in the areas of Agriculture (non-livestock), Life Sciences, and IT & Emerging Technology Industries along with Bath, Clarke, and Highland County Localities.

Public Comment
	No public comment was offered.	

Next Council Meeting
January 27, 2026 starting at 10:00am and will be all VIRTUAL.

Adjournment
With no further business before the council, Chair Shields adjourned the meeting at 11:45 a.m.	
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