[image: ]        Cities of: Buena Vista, Harrisonburg, Lexington,           
                                              Staunton, Waynesboro, & Winchester  
                       Counties of: Augusta, Bath, Clarke, Frederick,
 Highland, Page, Rockbridge, 
Rockingham, Shenandoah, & Warren






Agenda
Aviation innovation Corridor Ad Hoc Committee
Friday March 27th, 2026
2 PM
Via Zoom


I. Welcome and Introductions
II. Aviation Innovation Corridor Purpose and Need 
III. Defining Success
IV. Role of the Committee 
V. Developing Strategic Plan Scope of Work – Objectives and Key Results
VI. Next Steps
a. Draft 1-page project summary
b. Committee Review of 1-page summary
c. Start Full Application (with GoVaR8’s approval of one-pager)
d. Scheduling Next Committee Meeting
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