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Tuesday, January 27, 2025, 10:00 am to 11:40 am
All Virtual Meeting

	FIRST 
	LAST 
	AFFILIATION
	ATTENDED

	Hobey
	Bauhan
	Virginia Poultry Federation
	ü

	Emily
	Marlow Beck
	Marlow Auto Group
	ü

	Kim 
	Blosser
	Laurel Ridge Community College
	ü

	Eric
	Bond
	Augusta County Schools
	ü

	Lisa
	Botkin
	Shenandoah Regional Airport
	ü

	Janet
	Clarke
	Clarke Consulting LLC.
	ü

	Ed
	Daley
	Retired County Administrator
	ü

	Dottie
	Day
	Navy Federal Credit Union	
	ü

	Randy
	Doyle
	Shenandoah Valley Workforce Development Board
	ü

	Ashley
	Driver
	AD Engineering, LLC
	ü

	John
	Graves
	Luray Caverns Corporation
	Absent

	Conrad
	Helsley
	NSVRC Board
	ü

	Greg
	Hitchin
	Waynesboro Economic Development Director
	ü

	Bobby
	Hobbs
	Senior VP, Cornerstone Bank
	ü

	Lai 
	Lee
	High Meadow Strategies
	ü

	Tracey
	Luellen
	Senior HR Manager, Toray Plastics
	ü

	Mary
	McDermott
	Shenandoah Valley Angel Investors
	ü

	Mitch
	Moore
	Shenandoah University
	ü

	Doug
	Moyer
	Sentara RMH Medical Center
	Absent

	Cary
	Nelson
	President, H.N.Funkhouser & Co.
	ü

	Shawn
	Pellington
	McKee Foods
	Absent

	Yolanda
	Shields*
	YesBuilds
	ü

	Bruce
	Simms
	Virginia Regional Transit
	ü

	Mike
	Stolarz
	UTS Systems
	ü10:06

	Anthony
	Tongen
	James Madison University
	ü

	Dave
	Urso
	Blue Ridge Community College
	ü



Support staff attending included: Alison Varner-Denbigh (Region 8 Executive Director), Brandon Davis (NSVRC), Ann Cundy (CSPDC), Jay Langston (SVP-ExOfficio), Sharon Johnson (SVWDB), and Cody Anderson (DHCD) 

In person guests included: Jeremy Crute (CSPDC), Waverly Coggsdale, Chris Boies (Clarke Co), and Michelle Ridings (Clarke Co – Grant Applicant).  

Call to Order and Welcome
The January 27, 2026 Council meeting for GO Virginia Region 8 was called to order by Chair Yolanda Shields at 10:00 a.m.  Denbigh asked those in attendance virtually to introduce themselves.  Shields reminded the attendees of the public nature of the meeting, thus the need to follow state laws and regulations.
	
Roll Call
Alison Varner-Denbigh called the Council roll, and a quorum was confirmed.
	 
Consent Agenda
	October 28, 2025, Regional Council Meeting Minutes and the council member term extensions of Bruce Simms and Michael Stolarz (both for 2-year extensions) were motioned for approval by Cary Nelson, followed by a second from Ed Daley, and were approved by unanimous vote.  
	 
Grant Review Committee Report
	Committee Chair Ashley Driver introduced a site planning grant application totaling $250,000 from Clarke County extended due diligence of the Camp 7 property.  The site planning grant is for 1-year term.  He explained the process the GRC follows and asked the applicant to provide a brief presentation on their project.

Clarke County Camp 7 Extended Due Diligence Site Planning Grant
Clarke County is requesting $250,000 for preliminary infrastructure & engineering design and a site characterization report for the Camp 7 project at 219 Ray of Hope Lane, White Post, VA.  The following services will be procured by civil engineer, Hurt & Proffitt:  Topographical Survey of approximately 164 acres for $19,900, developing preliminary Sanitary Sewer Line Design for the Pump Station to the existing on-site sewer and plans for the future line extension at the southern end of the property $82,100, and a Preliminary Infrastructure and Engineering Site Plan plus Site Characterization assessment and report $150,000.  The overage of $2,000 plus the $12,600 grant administration fee will be paid by Clarke County as cash match.  Ed Daley stated that it is a true regional project that has been discussed for over 35 years and thrilled to see promising support.  Mary McDermott of the Grants Review Committee stated that the committee was impressed with the project proposal for the $19M invested in the infrastructure beyond the requested grant funding today.  

Janet Clarke made a motion to support the Camp 7 Extended Due Diligence grant for $250,000 and it was seconded by Mary McDermott.  The roll call vote to approve was unanimous.  	Comment by Brandon Davis: This says two different things.  Which one is right?  Pretty sure Mary voted against it.  	Comment by Alison Varner-Denbigh: Two different votes here.  First is the Shenandoah Commercial Kitchen to approve funding.  The second is the Page County Cancellation of grant.	Comment by Alison Varner-Denbigh: "The roll call vote was approved with Yolanda Shields and Mitch Moore abstaining.  Just take out Unanimous.	Comment by Brandon Davis: moving too fast.  sorry.  that's clear.  my bad

Financial Status Report
	Brandon Davis of the Northern Shenandoah Valley Regional Commission presented the Comprehensive Financial Dashboard to help the council make decisions about pipeline projects, showing available funds, and the impact of potential approvals.  The financial dashboard tracks all approved projects by the state, which includes the project title, the funded amount, and the term expiration.  After considering the approval of today’s current grant proposal for $250,000, the cumulative FY26 unallocated per capita balance totals $791,857.  

Director’s Report
	Alison Varner-Denbigh provided the council with the FY25 Annual Report and the CY26 Dates & Deadlines Calendar.  She presented slides on Upcoming Events, Quarter 4 objectives, TPI implementation efforts, and highlighted a couple of Region 8-funded projects.  Cody Anderson from DHCD will give an update on the new governor’s approved budget and Mary McDermott is going to write a letter to the state to encourage funding support for the GO Virginia Organization.


Executive Director’s Report
1) Alison reviewed the current Region 8 Project Pipeline and opened the floor for discussion.  She stated that there are three brainstorming sessions scheduled in March 2026 with the goal of educating on current initiatives, creating collaboration, and deepening the project pipeline.  
2) The new member orientation materials are being updated and improved.  Once completed, the materials will be distributed to all regional council members with the option of scheduling an in-person training session.  Dave Urso offered the perspective of a meaningful improvement of including “How to be a member that thrives and expectations?  How does R8 add value?”  There is no requirement for FOIA or COIA formal training, but it is best practice to do training annually.  Region 8 plans to distribute and offer training for all current council members annually.
3) Review and highlights of upcoming events included the distribution of the CY26 Key Dates & Deadlines Schedule.  Important dates to note are the three brainstorming sessions in May, the GO Virginia State Board Meeting on March 24th, and the Next Regional Council Meeting on April 18th.
4) Notification of a self-assessment survey being distributed to regional council members by DHCD’s hired consultant.  The purpose of the survey is to gather feedback directly from council members about their experience serving the council, including insights on governance, engagement, operations, collaboration, and the overall support received.  All in hopes to identify areas of improvement for DHCD to provide support to the regions and executive directors.

Public Comment
	No public comment was offered. 

Next Council Meeting
April 28, 2026, starting at 10:00am and located at Shenandoah University’s Campus (HIVE building) in Winchester.

Adjournment
With no further business before the council, Chair Shields adjourned the meeting at 11:40 a.m.	
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