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GO Virginia Region 8 Executive Committee Meeting Minutes
Tuesday, April 7, 2026 at 8:30 AM
Zoom: https://zoom.us/j/95553779085?pwd=fOj1WdBEi5HPfI1zaCdoiA8NRikj9G.1

	Committee Member
	Representing
	Attendance

	Yolanda Shields, Chair
	YesBuilds!
	

	Janet Clarke, Vice Chair
	Clarke Consulting, LLC
	

	Kim Blosser
	Laurel Ridge Community College
	

	Mike Stolarz
	UTS Systems
	absent

	Lai Lee
	High Meadows Strategies, LLC
	

	Conrad Helsley
	NSVRC Commissioner
	absent

	Brandon Davis
	NSVRC Fiscal Agent
	



Guests in attendance: Alison Varner-Denbigh (Region 8 Executive Director), Cody Anderson (DHCD), Keith Holland (JMU), Ryan Hall (SCCF), and Waverly Coggsdale

At 8:30am, Chair Yolanda Shields welcomed everyone and called the meeting to order. Executive Director Alison Varner-Denbigh called roll, and a quorum determination was made.  Approval of March meeting minutes was not needed (no votes at prior meeting).
Brandon Davis (NSVRC – fiscal agent) presented the proposed FY27 Capacity Building Budget.  No questions were presented.  The executive committee will request approval from the regional council on April 28th to submit to DHCD by the May 1st deadline.

Alison presented a Recommendation Letter that requests approval of Dave Urso and Anthony Tongen’s 2-year extensions and for Tracey Luellen to serve on the Executive Committee.  Shields did not receive any objection.  The Letter will be included as a Consent Item on the April Regional Council Meeting Agenda.  

James Madison University’s Competitive Grant Application was presented on the Shenandoah Valley Innovation Commercialization Impact Network.  The applicant improved the application based on February EC’s meeting feedback and DHCD’s feedback.  There was much discussion and questions were answered.  The application will be presented to the regional council in April for approval.

Two brainstorming sessions facilitated in March resulted in multiple grant project ideas which are now reflected on the project pipeline spreadsheet.  The last session is scheduled for April 15th in Rockbridge County and a virtual recap session is scheduled for April 24th.

GoTec informational documents were distributed in the EC meeting packet.  Alison encouraged discussion on Regon 8’s position on the program, acknowledging that there is increased interest by stakeholders to pursue an application.  Cody Anderson spoke on the GoTec implementation projects across the state, the required sustainability plan deadline to the State at the June’s meeting, and noted important elements required for a successful application/implementation.  EC gave Alison guidance to continue supporting the localities in the development of their application, give an update to the committee at July’s meeting, and hold any applications for the fall or after.
The April dates and deadlines were quickly reviewed with no questions presented.

Other Business – nothing presented.

The Executive Committee adjourned at 10:03 am
Next Executive Committee meeting – Tuesday, May 5, 2026 at 8:30 AM (Virtual)
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