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GO Virginia Region 8 Grant Review Committee Minutes
Tuesday, April 14 2026, 11:00am-12:25pm
Zoom: https://zoom.us/j/93086672510?pwd=33Wl0pp4K5nXbaBRZ91KNg1raIHEmW.1

	FIRST 
	LAST 
	AFFILIATION
	ATTENDED

	Ashley
	Driver
	AD Engineering (GRC Chair)
	Absent

	Mary
	McDermott
	Retired Legal Counsel (GRC Vice Chair)
	

	Emily
	Marlow-Beck
	Marlow Auto Group
	

	Hobey
	Bauhan
	VA Poultry Federation
	

	Lisa
	Botkin
	Shenandoah Regional Airport
	Virtual

	Bobby
	Hobbs
	CornerStone Bank
	Absent

	Mitch
	Moore
	Shenandoah University
	Absent

	Doug
	Moyer
	Sentera RMH
	Absent

	Cary
	Nelson
	H.N. Funkhouser
	Absent

	Anthony
	Tongen
	James Madison University
	


Attendance (In Person): Alison Varner-Denbigh (Region 8 Executive Director), Keith Holland (applicant)
Attendance (Virtual): Nick Sabo (applicant), Carly Walker (WRAA-applicant support), and Ryan Hall (SCCF-applicant support)

Call to Order
    The April 14, 2026 Grant Review Committee meeting for GO Virginia Region 8 was called to order by Vice-Chair Mary McDermott at 11:06am.
 
Roll Call/Quorum Confirmation
    After brief introductions, Alison Varner-Denbigh took roll call, and a quorum was confirmed.  

Approval of January 13, 2026 Grant Review Committee Minutes
    On the motion by Emily Marlow-Beck and second by Lisa Botkin, the minutes were approved by unanimous vote.
	 
Grant Review Committee Action 
   1.) Shenandoah Valley Aerospace Workforce Pipeline Development – Per-Capita Implementation Grant
Nick Sabo (Executive Director of Winchester Regional Airport, applicant) presented on the proposed project requesting $475,000 with matching funds.  The project has four participating academic institutions (Winchester High School, Frederick County High School, Laurel Ridge Community College, and Shenandoah University).  Project proposes the creation and expansion of a comprehensive Aerospace Technology and Unmanned Aircraft Systems (UAS) talent pipeline serving students in grades 6–12. This project addresses growing regional workforce demand in aviation, aerospace engineering, airport operations, unmanned systems, GIS, and emerging autonomous technologies.
GO Virginia funding will strategically support the launch of foundational Aerospace Technology I and II instructional capacity, including a phased 0.5 FTE instructor position and core aviation training equipment such as flight simulation, aerodynamics, and aircraft systems tools. Winchester City Public High Schools and Frederick County Public High Schools will demonstrate long-term commitment and sustainability by funding all UAS and Advanced UAS programs, implementing Project Lead the Way (PLTW) Flight and Space at the middle school level beginning in the 2026–2027 school year, and progressively absorbing instructional staffing costs.
Instruction will be delivered through a hybrid model that includes part-time, on-site instruction at Winchester Regional Airport, providing students with authentic exposure to aviation facilities, airport operations, and industry professionals. This partnership ensures GO Virginia’s investment results in a durable, scalable workforce pipeline with measurable regional impact.
Hobey Bauhan motioned to recommend approval of the Shenandoah Valley Aerospace Workforce Pipeline Development Per-Capita Implementation Grant with the Match Verification Forms from the schools and WRAA, seconded by Emily Marlow-Beck. The Committee approved the recommendation unanimously.

   2.) Shenandoah Valley Innovation Commercialization Impact Network – Competitive Implementation Grant
Keith Holland (James Madison University, applicant) presented on the proposed project requesting $879,568 with matching funds.  To establish a shared regional commercialization infrastructure to serve higher education institutions, innovators, and investors across the Shenandoah Valley. The project will operationalize the systems, agreements, and expertise needed to move university research and community innovations from concept to commercialization, filling a structural gap in the regional innovation ecosystem.  

The Core Project Deliverables will include: 1) Establishing Governance and Participation Agreements, 2) Building Shared IP and Licensing Infrastructure, 3) Launching Fractional Executive Programs, 4) Activating Investor and Capital Networks, and 5) Implementing Economic Impact and Performance Measurement Tools.

By consolidating support functions, the project will 1) Increase the pipeline of investable ventures emerging from local universities and regional entrepreneurs, 2) Create high-wage employment in technology and innovation sectors, 3) Retain local innovators and talent, reducing the out-migration of graduates seeking startup ecosystems elsewhere, and 4) Catalyze private investment through reactivated regional angel and alumni investor networks. 

Alison noted this will be the first competitive grant application for region 8.  The application was reviewed by the Executive Committee on Tuesday, two DHCD program managers, and one uninvolved/unbiased DHCD program manager for rubric scoring.  JMU is making some minor verbiage changes to the application to reflect the recent DHCD feedback and update the JMU Match Verification Form.  She further explained that the project will be funded with the remaining unallocated per-capita funds and the remaining with competitive funds, if approved by the regional council and state board.

Emily Marlow-Beck motioned to recommend approval of the Shenandoah Valley Innovation Commercialization Impact Network Competitive Implementation Grant with the updated JMU Match Verification form and additional verbiage to incorporate DHCD’s scoring feedback, seconded by Hobey Bauhan. The Committee approved the recommendation unanimously.

Public Comment
   No comments presented.

Adjournment
   There being no further business to come before the Region 8 Grant Review Committee, the meeting was adjourned at 12:25pm. by Vice-Chair McDermott.
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