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Shenandoah Valley Aviation Innovation Corridor
Executive Summary

Applicant: Central Shenandoah Planning District Commission
Investment Strategy: Cluster Scale-Up
Targeted Industry: Transportation & Logistics (Aviation)
Project Summary
The Central Shenandoah Planning District Commission (CSPDC) proposes to develop a strategic regional plan to establish the Shenandoah Valley as an aviation innovation corridor. This planning effort will map the regional aviation ecosystem, identify growth opportunities, coordinate stakeholder efforts, and produce an actionable investment roadmap that positions Region 8 to cultivate and attract aviation-related businesses and jobs.
Background
GO Virginia Region 8 is rapidly emerging as an aviation hub in the Commonwealth of Virginia. Six airports, thirteen colleges and universities, and a strong private sector presence give Region 8 an aviation infrastructure base that few inland Virginia regions can match. Building on this advantage, Region 8 has made a series of targeted GO Virginia investments to advance aviation-related economic development, including:
1. Winchester Airport Site Development – enhancing site readiness adjacent to the Winchester Regional Airport;
1. SHD Aviation Technology Park – developing an aviation technology campus at Shenandoah Valley Regional Airport;
1. Advanced Air Mobility (AAM) Market Study – assessing the region's readiness and growth potential in the emerging AAM sector; and
1. Industrial site investments near or adjacent to regional airports, including Blue Mountain and Camp 7, advancing shovel-ready industrial capacity to support aviation-related employers.
These projects represent meaningful investment in the aviation sector, but they have largely operated as standalone efforts. Region 8 lacks a unified strategic framework that ties these investments together, articulates a shared vision for the corridor, and charts a coordinated course for future action. The Shenandoah Valley Aviation Innovation Corridor project is intended to build on this momentum by coordinating future aviation-related efforts and identifying the goals, objectives, projects, and key investments necessary to establish Region 8 as a recognized aviation technology corridor.


Scope of Work
The Region 8 Economic Growth & Diversification Plan calls for the region to "perform cluster studies to evaluate market positioning and scale-up opportunities,” as a key Cluster Scale-up investment strategy. The aviation sector represents one of Region 8's most compelling cluster scale-up opportunities with established infrastructure, prior GO Virginia investment, and growing national and global interest in aviation innovation, advanced air mobility, and aviation-adjacent manufacturing.
The project will engage a qualified consultant to lead a structured planning process in partnership with the GOVA Region 8 Ad hoc Aviation Corridor Committee comprised of regional stakeholders. The scope of work will encompass three primary areas:
1. Ecosystem Mapping: A comprehensive inventory of regional aviation assets, including airports, employers, academic institutions, available sites, existing partnerships, and prior planning studies.
1. Strategic Regional Assessment: A high-level analysis of the region's competitive positioning that identifies strengths, gaps, opportunities, and the priority investments and timelines needed to support corridor development.
1. Partner Network Development: Engagement of key regional and state partners including the Virginia Department of Aviation, VEDP, VIPC, SVWDB, regional chambers of commerce, airports, and academic institutions, and establishment of an ongoing stakeholder input process to support corridor implementation.
Expected Deliverables
This project will produce a strategic corridor plan that integrates ongoing regional efforts and sets priorities for future investment. The plan will include:
1. Inventory of regional aviation assets, including airports, employers, academic institutions, available sites, and existing partnerships,
1. Assessment of the region's competitive position relative to other aviation corridors,
1. Workforce development recommendations based on regional labor market data, and
1. Prioritized investment projects and initiatives needed to advance corridor development.
Budget
The total project budget will be $125,000. Grant funds will be used to procure a qualified consultant to produce all required deliverables. The required local match will be provided through in-kind contributions from the time invested by members of the ad hoc aviation committee throughout the planning process. Committee members representing airports, economic development organizations, academic institutions, and industry will contribute their expertise and participation in stakeholder sessions, reviews, and planning discussions, constituting a meaningful and verifiable in-kind match.
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