Shenandoah Valley Aviation Innovation Corridor

Objective 1: Map the Shenandoah Valley aviation ecosystem to establish a comprehensive regional baseline.
Key Results:
1. Inventory all aviation-related stakeholders, including airports, K–12 and Governor Schools, technical centers, community colleges, universities, and industry employers across Region 8.
2. Document all existing aviation career pathways and identify gaps in the career development pipeline, supported by regional demand data (including the AAM workforce study).
3. Compile a complete inventory of available sites (e.g., Camp 7, Blue Mountain) and relevant completed planning studies, regional initiatives, and investment projects.
4. Catalog existing public/private partnerships and relationships with industry organizations, associations, and state/federal entities.

Objective 2: Develop a strategic regional plan that positions the Shenandoah Valley for aviation industry growth.
Key Results:
1. Identify and document best practices from successful aviation innovation corridors worldwide.
2. Produce a high-level regional assessment that defines what the region does well, where improvement is needed, where Region 8 is uniquely positioned for growth, and what priorities and timelines are required to support that growth.
3. Identify economic development growth opportunities tied to the aviation sector for the region.
4. Develop career development recommendations with solutions grounded in regional labor demand data.
5. Document all ongoing aviation-related efforts already underway by Region 8 stakeholders and integrate them into the strategic plan to avoid duplication.

Objective 3: Build and activate a strong partner network to support corridor development and implementation.
Key Results:
1. Secure formal engagement or commitments from key partners, including the VA Department of Aviation, VEDP, VIPC, SVWDB, regional Chambers of Commerce, airports, and academic institutions.
2. Establish a defined partner input process that ensures ongoing stakeholder involvement throughout implementation.

Objective 4: Create a marketing package that communicates the Shenandoah Valley's aviation assets and growth potential to external audiences.
Key Results:
1. Produce a polished marketing package highlighting the region's aviation infrastructure, workforce pipeline, available sites, and strategic positioning.
2. Identify target audiences for the marketing package (e.g., site selectors, aviation employers, state agencies) and define a distribution plan.

